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Information Technology Project Proposal
General Information

Your Name:
     
Department:   
     
Program Name: 
     
Vision Statement:
     
Description:  
     
Project Background:
     
Benefits: 
     
Scope: 
     
Criticality:
     
Project Team 

Project Sponsor: 
      

Project Manager:  
     
Other Key participants:
     
Budget
     
Issues
Concerns: 
     
Alternatives:
     


Assumptions: 
     
Action Plan
     
Executive Sponsor Signature _____________________________________________________________
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